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The Plan-Do-Check-Act model is a popular method of managing a business to continuous improvement achieving in companies. Its implementation is wide as a standalone approach to change management and quality control or as a part of a tool within methodologies of improvement. Dr W. Edwards Deming popularised the model and is sometimes referred to as the Deming Cycle. It was based loosely on the scientific process which enhances on hypothesis, experiment, and finally analysis and conclusion. The four steps in the Plan-Do-Check-Act originate from its name which are the plan, Do, Check and Act. “The last step of the model is for actions taking and making changes since it needs to lead to actual results.” (Walker, Fred, 2012) Saudi Electricity Company in Saudi Arabia is my company of choice due to its effective use of the PDCA model four phases when it comes to measuring the company performance in management review which results in the course of action. The company provides a reliable and stable supply of power to customers in the kingdom. The company is also committed to investment in infrastructure in generating, transmitting and distributing networks. Moreover, the company seeks to enable the excellent means of reliability, stability and economical operation through the establishment of the interconnected grid.   
The situation in which the PDCA model is used in Saudi Electricity Company is in terms of innovation, research and development. To accomplish and achieve a strategic position in the international energy companies ranks, Saudi Electricity Company is gearing towards innovations and scientific investigations processes. The situation main objective is to improve electrical system performance efficiency, reliability increasing, innovative solutions developing and adoption of smart technology to realise the vision of the company and create innovative solutions. The company core business as the leading innovation and technology in the electric power sector improves through the use of the model. 
The PDCA model involves four steps for Saudi Electricity Company to have testing of solutions, analyse results and improve the process of service delivery to clients. The plan is the first step of the model which enhances establishing an improvement. Generally, the plan involves explicitly two steps in the model namely outlining a definite problem and making a plan for fixing it. In this model, the plan not only includes the changes that are to be made but also an implementation of the strategy step-by-step. Most of the time is spent on the plan in terms of investigating what is going on, determining the causes and identification of possible solutions to the problem. For the best results, there is an emphasis on a plan to avoid time wastage on other steps. Do is the second step in the model which enhances the implementation of the particular problem solutions blueprints to test the effectiveness. Not only does it improve on making a change and being done with it but also continuously monitoring it while experiments are going on and recording as much data about the change in progress. “To determine if the solution is genuinely working, collecting data on the right metrics provide the needed evidence.” (Walker, Fred, 2012)
 Check is the third step of the model which enhances the company having enough information after the test has been running for a while on how the problem was affected by the proposed and provisionally implemented change. Compared to step one, the data obtained is analysed, and the results are measured. As a result, there is a determination of the implemented solution effectiveness. The last step of the model is Act which enhances putting into practice the conclusions from the test. There is an implementation of the tested solution if it cost effective and has significant outcomes. This step is usually not the end of the process since the cycle should be repeated again and again to drive the continuous improvement culture. 
The four-phase of the PDCA model applies to the situation at Saudi Electricity Company specifically. When it comes to planning the model, the company has established areas that are possible for improvement. The company invests much about research and innovations to satisfy the needs of its customers. The need to meet consumer needs has geared the need to develop the best solutions for consumers through detailed research and innovations. The company outlines a clear problem which is to accomplish and achieve a strategic position through research and innovations solutions. 
The second step of the model, Do, applies specifically to this situation through the implementation of the research and innovation needs. The company has started initiatives in the field through Research Excellence Centres and Innovation Energy Incubator serving various activities that align with the strategy. The centres are facilitated with the necessary resources such as financial possibilities, equipment’s’, expert workforce and strategic partners’ support about electric power for effective implementation. As a result, sustainable development towards Saudi Electric Company activities results. The company finds innovative and developed solutions hence solve issues related to electric network reliability and stability. Also, support is deployable in terms of new technologies deployment in terms of transmission networks enhancing and improving (Mutafelija, Boris & Harvey, 2003)
Check applies specifically to the company situation in terms of innovation, research and development through the meeting of the expected targets. The company aim is to improve its core business in the sector of electric power. The analysis of data and measurement of results after the needs about development and innovation are applied to meet the targets. The results seem to agree with the expectations through the analysis of the results. The company has hence introduced the latest energy technologies that are renewable and integrated them per the Saudi Arabia environment SEC electrical system. 
The last step which is Act apply to the situation specifically through putting the results of innovation and research into use. The significant outcomes from the research are tested and have important findings and are cost effective. As a result, the company has been able to compete effectively and meet consumers’ needs. To draw the best conclusions, the company through the use of the PDCA model can understand the framework for improvements. The company has hence grown steadily in terms of satisfaction leading to domination in the electric power sector. “Continuous improvements result due to repeat which is a growing culture in the company.” (Mutafelija, Boris & Harvey, 2003)
[bookmark: _GoBack]In conclusion, the use of the PDCA model by the Saudi Electric Company has led to the generation of quality power while caring and enhancing high standards of safety hence delivery of sustainable benefits to shareholders, employees, customers and the whole society of Saudi Arabia that it serves. The company has consequently minimised the risk that would have resulted when implementing changes. As a result, the company has remained competitive through improving and adapting constantly the use of technology applicable to the situation. (Mutafelija, Boris & Harvey, 2003)
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